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Aim and Purpose
The aim of the Care Team is to encourage collaboration, accountability and efficiency for those with responsibility to care for the young people during the Contagious conference.  We want to support each other in the demands of the roles as well as share wisdom and advice.  Some young people may absorb much time so a time to reflect together and build a strategy of care to prevent anyone becoming overburdened.  Other young people may create little attention to their needs and yet be struggling, so a meeting together is a good time to consider everyone with known needs.  

The Care Team
The Care Team would usually be formed by: 
· the Event Coordinator – Overall responsibility to manage the TEAM, young people and programme.
· The Medical Supervisor – Health, well being and first aid needs.
· The Safeguarding Officer – responsible for safeguarding and child protection.
· The Pastoral Lead – Supporting the TEAM to care for the YP and particularly encouraging the first-time leaders.
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During Conference
· The Care Team are encouraged to meet together as much as is helpful during the week of the conference to: 
· develop supportive relationships within the Care Team; 
· review the list of those with known medical or emotional needs or raise any concerns about any delegate;
· identify those in the Care Team or wider TEAM who may be overburdened, too stretched or anxious;
· share wisdom together about difficult cases;
· plan strategies of care to suit the needs of the YP and the resources available;
· make recommendations to the EC about the programme to accommodate those with care needs;
· be accountable to each other and humbly accept advice or correction;
· pray together.
Meeting together as a CARE TEAM regularly during Contagious will save you duplicating conversations and having co-ordinated care for delegates and TEAM. 
Post Conference
· Review with the conference with Teaching Leader to see how we could improve the Conference and make recommendations to the Director of Contagious.  If concerns are raised about the moral suitability, care skills, Christian commitment or theological differences of a leader, then please write down your concerns and send them to safeguarding@contagious.org.uk




CONTAGIOUS MEDICAL SUPERVISOR
Aim and Purpose:
· The Contagious Medical Supervisor provides health and well-being advice, medicine supervision and first aid support to the delegates at a Contagious Conference.  
· We aim to provide a Medical Supervisor for 1 in 60 delegates at Contagious.  The Medical supervisor will be supported within a conference ‘Care Team’ comprising the Event Coordinator, Pastoral Lead and Safeguarding Officer so that we can ensure knowledge, care and wisdom is shared during the conference and that each young person is looked after efficiently and safely.
· SUS leaders have primary responsibility for the care of the young people in their group and should only require the support of the Medical Supervisor for matters of concern.  
Training
· Training to be to first-aid at work or equivalent qualification, or appropriate professional qualification/experience.
· Attend our Medical Supervisors preparation meeting via zoom before the conference to refresh knowledge about procedures and 

[bookmark: _Hlk103262250]Pre-Conference
· Before the summer events you will be sent reports which will show the medical, Special Educational Needs and the dietary requirements for YP, CREW and TEAM.  Please read through the reports and note those who have particular needs that the TEAM need to be aware of during the event, such as medical conditions, allergies, EpiPen, medication, storage of medicines etc. If you require further information about any condition or need clarity about the care needs please consult another medically trained person, and/or speak to the parent.  
· The Operations Team will advise you about a Medical Supervisor budget. Some items may have been previously provided so please collate/refresh/purchase the medical and first aid supplies according to the recommended list.
· Prepare a folder of paperwork required including, Medication dispensing records, Accident and Incident forms, D&V tracking forms and lists of medical needs that you have noted. Please respect the privacy and security of individuals and store the information appropriately.
· All SUS Group leaders need to be given a printed list of the YP who will be in their SUS Groups who have Special Needs or a notable medical issue (such as needing to carry an Epipen etc.) Liaise with the Event Administrator to print this information from your spreadsheet and place in a sealed envelope for the SUS Group Pack.  
· With the Event Coordinator allocate spare rooms for sick bays/medical rooms.  Locate the nearest Accident & Emergency department, NHS Walk-in Centre, Urgent Care Centre or Minor Injuries Unit to the venue.

During Conference
· Inform and advise SUS leaders on about any medical issues identified on the booking forms via the sealed envelopes in their SUS folders.  Be available to clarify any points and help SUS leaders understand the care needs of the young person.
· Identify yourself at the start of the conference to all delegates and explain your role/availability.  Encourage young people to first enquire about their care needs to their SUS leaders and then seek the Medical Supervisors if necessary.  Urgent needs or first aid seek any leader and they will contact First Aider or Medical Supervisor.  The Medical Supervisor does not need to hear about every care need/concern that arises at the event but is available to the TEAM to attend to health or first aid issues. 
· Administer medication according to parental/prescription instructions and complete the Medication Dispensing Record sheet. 
· ‘Check-in’ with YP who have more particular medical needs/SEN.  If extra support is required, please liaise with the Event Coordinator about providing extra care or resources.  Our desire is that every child/young person/leader has an opportunity to express a concern and receive support to make their time at Contagious enjoyable and manageable.
· Be vigilant about any outbreaks of diarrhoea and vomiting and act on the Diarrhoea & Vomiting Prevention & Management Policy.
· If necessary, take a YP to hospital/health provider and inform parents.  For safeguarding reasons, please don’t travel alone in a car with a young person.
· The Medical Supervisor will work together with the Event Coordinator, Pastoral Lead and Safeguarding Officer in a ‘Care Team’ to be efficient in caring for the young people as well as identifying cases of health, pastoral or safeguarding concern. 
· At the end of the conference, please communicate to parents/carers with written instructions any concern you have or ongoing treatment required. 
Post-Conference
· Please complete all paperwork and pass it to the Event Administrator or email to safeguarding@contagious.org.uk
· Review with the Teaching Leader and the Event Coordinator to see how we could improve the Conference and make recommendations to the Director of Contagious.  If concerns are raised about the moral suitability, care skills, Christian commitment or theological differences of a leader, then please write down your concerns and send them to safeguarding@contagious.org.uk
· Within 6 months of the conference please delete all personal data that includes names, email addresses, personal notes, from all devices and paper records.  If you wish to keep any records that include personal data, please complete a DATA PROTECTION AUDIT FORM so that we are aware of the location of the data.  Data held for safeguarding purposes can be securely stored by emailing it to safeguarding@contagious.org.uk


Contagious Pastoral lead
Aim and Purpose:
· The Pastoral leader seeks to support the TEAM in caring for the young people.  
· SUS leaders can sometimes struggle with leading a Bible study group, deal with difficult pastoral issues, or have discipline issues to handle, so the purpose of the Pastoral Lead is to be available to advise, support and guide them in teaching, managing, or caring for each young person. 
Pre- conference
· Attend (via Zoom) a training meeting with our Safeguarding Consultants to be trained in safeguarding and pastoral matters to understand issues of confidentiality, consent, and mandatory reporting.  We will also consider safe strategies of care, rules for discipline, pastoral support and appropriate referrals to parents or churches.
· With the medical supervisor, review the medical, SEN and pastoral needs of young people, TEAM and CREW; as disclosed on the booking forms.  Seek further information if required and recommend a care plan/extra support where appropriate.
During Conference
· Informing and advising SUS leaders on any pastoral issues identified on the booking forms, along with recommendations or care plans agreed pre-conference.
· Identify yourself at the start of the conference to the TEAM and explain your role/availability.  Look out for new leaders and offer help if needed.
· The Pastoral Lead does not need to hear about every pastoral need/concern that arises at the event but is available to the TEAM to discuss difficult issues and advise accordingly.  They are not required to be available to young people directly to offer advice or counselling.  We want SUS leaders to build relationships with their group to listen to their needs, offer advice and wisdom if appropriate and care for their needs.  However, if a case is tricky or the SUS leader feels unable to appropriately care for the young person, then the Pastoral lead may offer to meet with the youth in person (with the consent of the young person). 
· The Pastoral lead should be a mature Christian with experience in young work or church ministry. However, we must all recognise our limitations and not seek to advise or promise care for a person beyond our capacity.  We should always seek to link any young person with ongoing care and support in their home environment.  We should avoid any planned pastoral care outside of the Contagious week and seek to connect the young person to their local church.
· The Pastoral Lead should try to ‘check in’ with all TEAM during the week, especially new leaders, to find out if they are okay.  It would be helpful to offer to join a new leader in their SUS group time and offer encouragements and something to work on.
Post-Conference
· If you have the consent of the young person with a pastoral need and they agreed you could refer them to seek ongoing care and support after Contagious (including a referral to their parents), then please follow through with that referral.  Please write notes about what action was taken and who was contacted and email them to safeguarding@contagious.org.uk
· Review with the Teaching Leader and the Event Coordinator to see how we could improve the Conference and make recommendations to the Director of Contagious.  If concerns are raised about the moral suitability, care skills, Christian commitment or theological differences of a leader, then please write down your concerns and send them to safeguarding@contagious.org.uk
· Within 6 months of the conference please delete all personal data that includes names, email addresses, personal notes, from all devices and paper records.  If you wish to keep any records that include personal data, please complete a DATA PROTECTION AUDIT FORM so that we are aware of the location of the data.  Data held for safeguarding purposes can be securely stored by emailing it to safeguarding@contagious.org.uk
This role could be carried out by a teaching lead or safeguarding lead particularly on smaller camps. 


 Contagious Safeguarding Officer
Aim and Purpose:
· The Safeguarding Officer takes the responsibility for safeguarding and child protection for a Contagious week including training, providing advice and secure administration of documents, case management and statutory reporting.
· Safeguarding Officer is an important role and the volunteer with this responsibility should be allowed time during the week to manage any cases.  Support for the role is provided by Nick Jackman, Designated Safeguarding Lead (DSL) and Christian Safeguarding Services (CSS) 
Pre- conference
· Attend (via Zoom) a training meeting with our Safeguarding Consultants (CSS) to be trained in safeguarding and pastoral matters to understand issues of confidentiality, consent, and mandatory reporting.  We will also consider safe strategies of care, rules for discipline, pastoral support and appropriate referrals to parents or churches.
· With the Event Administrator, prepare a personal folder of forms, policies, folders in a lockable storage case for secure storage and administration of cases at the conference.  Read and familiarise yourself with the safeguarding reporting procedures.
· Use the presentation prepared by the DSL and deliver training to your TEAM including a refresher course on the first day of the conference.
During Conference
· Identify yourself at the start of the conference to the TEAM and explain your role/availability.  Ask TEAM to note the forms available in their SUS folders.  Place a poster with your photo near the admin desk that is accessible to all delegates, so that you can be identified as the Safeguarding Officer.
· Be available to provide advice to the TEAM and seek help from senior members or the Safeguarding Lead or Christian Safeguarding Services.  Respect personal information and share details only on a need to know basis.
· With the support of the DSL and CSS, the Safeguarding Officer is to refer cases of suspected abuse and neglect to the relevant local authority children’s social care.  If a crime has or is alleged to have been committed refer the case to the police.  If a person is dismissed or left due to risk/harm to a child, report to the Disclosure and Barring Service as required.
· The Safeguarding Officer will work together with the Event Coordinator, Pastoral Lead and Medical Supervisor in a ‘Care Team’ to be efficient in caring for the young people as well as identifying cases of safeguarding concern. 
· Securely handle and store safeguarding report forms and only share on a need to know basis.  Safely upload all paperwork to the safeguarding@contagious.org.uk.  All paperwork for cases that cross the statutory threshold for reporting to social services,  should be securely retained by the SGO, whereas all other paperwork should be shredded after it has been uploaded.
Post-Conference
· With the Pastoral Lead (and DSL if necessary) review all cases of concern and ensure that ongoing support is arranged/requested for the young person, if appropriate.  For Safeguarding concerns where a child or vulnerable adult is at risk of harm, consent is not required (though it is desirable that the young person has knowledge of the referral).  For pastoral concerns, where the young person is not at risk of harm, then the consent of the young person with a pastoral need is required (including a referral to their parents).  If they consent to a referral, please contact an appropriate person such as a parent, youth leader, church minister or Church Designated Safeguarding Lead and seek ongoing care and support after Contagious.  Please write notes about what action was taken and who was contacted and email them to safeguarding@contagious.org.uk
· Review with the conference with Teaching Leader and the Event Coordinator to see how we could improve the Conference and make recommendations to the Director of Contagious.  If concerns are raised about the moral suitability, care skills, Christian commitment or theological differences of a leader, then please write down your concerns and send them to safeguarding@contagious.org.uk
· Within 6 months of the conference please delete all personal data that includes names, email addresses, personal notes, from all devices and paper records (unless the paperwork refers to a safeguarding case that reported to child social services).  If you wish to keep any records that include personal data, please complete a DATA PROTECTION AUDIT FORM so that we are aware of the location of the data.  Data held for safeguarding purposes can be securely stored by emailing it to safeguarding@contagious.org.uk
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