[image: ]

CONTAGIOUS MAX TEAM HANDBOOK 2026
[bookmark: _Toc296329836]Why Contagious?
Our Vision is to bring glory and praise to God by being…
· Passionate about God’s Word – declaring the good news of Jesus
· Serious about Young People – encouraging them to be faithful followers of Jesus
· Committed to Local Church – recognising its role in making disciples of Jesus
Where and When?
	Conference
	Where?
	Arrive?
	Depart?

	Contagious MAX Central
	Lord Wandsworth College, 
Long Sutton
Hook
Hampshire
RG29 1TB
	Sunday 26th July 2026

	Saturday 1st August 2026


	Contagious MAX Scotland / North
	Giggleswick School
Settle
North Yorkshire
BD24 ODE
	Friday 24th July 2026

	Thursday 30th July 2026 

	Contagious MAX West
	Pioneer Centre
Cleobury Mortimer
Kidderminster 
DY14 8JG
	Saturday 8th August 2026

	Friday 14th August 2026

	Contagious MAX 
South West
	Prior Park College
Ralph Allen Drive, 
Bath 
BA2 5AH

	Monday 3rd August 2026

	Sunday 9th August 2026


	Contagious MAX East
	Royal Hospital School
Holbrook, Ipswich, IP9 2RX
	Saturday 22nd August 2026

	Friday 28th August 2026




All team please arrive promptly based on timings given by your Team leaders – for a leaders meeting, tour and set up, before young people arrive. Some leaders may be able to arrive the night before. 
The first afternoon and welcome is important. It is our desire that YP and parents are greeted well, offered a drink and introduced quickly into the group and their leader. We also need to manage the parents who may need to be reassured by our welcome and organisation so that they can leave confident that their youth will be well looked after. All delegates, TEAM and CREW need to register on arrival and will then be allocated to their accommodation and issued with a lanyard that must be always worn. 
[bookmark: _Toc296329840]Departure:
[bookmark: _Toc296329841]On the last morning we may invite parents/siblings to join us for our last Response Meeting and then invite them to have a picnic with us. This will give us an opportunity to chat to the parents about the week and give some feedback about what their young people have been learning. Team will need to clear up the area and make sure that YP are safely collected. 

[bookmark: _Toc296329842]Accommodation:
The young people’s rooms are generally in small dormitories with bathrooms nearby (some single rooms and some have ensuite facilities). We try to accommodate SUS groups together in two or three rooms with their leader in a room nearby. Leaders will be accommodated in similar rooms, but there are some rooms that have just twin beds. If you wish to share with someone (e.g. spouse or friend), please make this known to the admin team and we will try to accommodate your preference. Sleep is important for the YP to fully engage with the teaching. To help them get the most out of the teaching and the day’s activities, we will start to send them to bed at 10.30pm with lights out at 10.45pm. We ask leaders also to get the sleep they need to fulfil their responsibilities and enjoy the whole week.
All bedding is provided but not towels. Please bring a mug and water bottle as it can be tricky to get drinks when you want them.
[bookmark: _Toc296329843]There are several common rooms, which we can make a good hangout place for the young people. Please bring some board games or indoor activities to make these spaces comfortable and fun for the YP.
Mealtimes:
At mealtimes everyone goes to the dining room and queues, the kitchen will cater for any dietary requirements. 
SUS Leader Roles
The large group of young people will be divided into small groups of 6-12 people of the same sex (some events have mixed groups). The groups are called ‘SUS groups’ which stands for ‘Students Under Scripture’.  
Each group will be assigned two adult SUS Leaders. SUS Leaders will be responsible for a small group of young people, encouraging them to participate in the teaching and activities, caring for their practical needs, teaching them in SUS time and praying for them. 
SUS Leader 1 Responsibilities 
· For your SUS Leader 2; that they are performing uprightly in conduct and attitude to the group and training them in leading a bible study, caring for the group needs and motivating them in the teaching and activities.
· Sharing the delivery of the SUS group Bible studies with your SUS Leader 2 depending on his or her experience and competence. Guide them in preparing the studies, bible exposition, and ideas to engage the young people. Support them as they deliver the study, prompting and encouraging without taking over. Provide simple, short and encouraging feedback with one thing that was well done and one thing to work on next time.
· Ensuring 1-1 work is offered to every YP and those who wish to meet are allocated to a leader. 1-1s should be undertaken according to the Contagious 1-1 rules found here: https://contagious.org.uk/team-everything-you-need/ 
· For the safety and discipline of the young people in the team.
· At all times point the young people towards Christ.
· Check all your group attend all applicable sessions, meetings and seminars.
· Before Contagious prepare five/six SUS group Bible Studies using the Contagious Teaching Material (including those allocated to SUS leader 2). Prepare well including good bible exposition, creative ideas to engage and thoughtful applications to teach, challenge and encourage the young people in their lives. Work with others to share thoughts, ideas and test your own
· Pray for your SUS group before, during and after the conference.
SUS Leader 2/3 Responsibilities
· Support the SUS Leader 1 in leading the team.
· Aid the SUS Leader 1 in group time and the care of the young people in your SUS group.
· In conjunction with the SUS Leader 1 undertake 1-1 time with every young person in the SUS group.  1 -1s should be undertaken according to the Contagious 1 -1 rules found here: https://contagious.org.uk/team-everything-you-need/
· For the safety and discipline of the young people in the team.
· At all times point the young people towards Christ.
· Before Contagious liaise with your SUS Leader 1 regarding SUS group sessions and prepare a study as discussed with your SUS leader 1. Prepare well including good bible exposition, creative ideas to engage and thoughtful applications to teach, challenge and encourage the young people in their lives.  Work with others to share thoughts, ideas and test your own
· [bookmark: _Toc296329859]Pray for your SUS group before, during and after the conference.
Teaching and Meetings
We teach the Bible in several ways to help YP with a variety of learning styles, SUS groups, seminars, question times, exalt and Big teaches.    
[bookmark: _Toc296329860]SUS groups
SUS (Students Under Scripture) groups are your small groups for the week. These are the guys you will pray for, care for, and teach throughout the week away. Each morning you will take your small group to an assigned room/space and work through the SUS group materials that will be provided for you. Also, use the time to see how they are getting on with the main teaching, how they are enjoying the week, and to pray with them. If you would like any help on how to lead a small group, please ask one of the leadership team. We’d be happy to help.

[bookmark: _Toc296329862]Seminars
After the SUS small group, we join ‘Seminars’. These are interactive teaching sessions that fill most of the morning and include mini talks, bible referencing, question/answer and creative ways of engaging with the teaching points e.g. drama, art, song etc. The seminars are led by the Teaching Leader, but you will need to prepare, as you will be sitting around a table with your SUS group helping them throughout the morning.   You might be surprised how hard we work the young people, but our experience shows that the more work you put in, the more benefit you get out.  

As a table leader it is your job to be enthusiastic, keen to understand and lift the energy levels of your group.  You can do this by raising your own energy and setting an example, verbally encouraging your group, constantly praising them for trying hard and providing sugar incentives (a packet of Haribo later in the week works wonders!).  Also encourage your group to engage with the material (not just fill in boxes) by asking questions and sharing how you are applying the truth to your own life. 

Big Teach
Each evening, we all come together for worship, Bible readings, prayer and a big preach. These are often the highlight for the YP as the Word is explained, Jesus is glorified, and truth is applied countering our secular culture. Often leaders are challenged as much as YP, which is great, but please be acutely aware of your SUS group during the Big Teach. You could observe how engaged they are, pray for them, listen for issues that might affect your group and write notes so that you can refer to the talks with your SUS group the next day.  If one of your SUS group becomes emotional after the talk, please prioritise their wellbeing and seek to understand how they are feeling. Always avoid being alone with a YP. Remember the safeguarding disclosure procedures in the Safeguarding policy.
[bookmark: _Toc296329861]Musicians
Please let the Event Coordinator know if you are a musician. There will be someone co-ordinating the music.

Safeguarding Training
As a Contagious MAX leader it is important that you read the Safeguarding Policy that has been agreed by the Contagious Trustees. 

The Safeguarding Policy and all forms are available on the website: www.contagious.org.uk/safeguarding/

Below is a summary of that policy – detailing the parts that particularly impact you in role at Contagious MAX.  This summary is not intended to replace or negate the need to read the full version. However, this document is intended for quick reference and could be used during the conference as a reminder of the main points of the policy.

Contacts
At your training day and at the beginning of your conference you will be informed who your safeguarding officers are.  Please record their name and number (save it in your phone) so that if you have concerns during the conference regarding a safeguarding matter then you can contact them quickly.  If you would like to escalate your concern please contact the Safeguarding Lead, our Safeguarding Consultants or report the matter to the police:
Your Conference Safeguarding Officer: 
Name: ______________________ Contact: ____________________
Name: ______________________ Contact: ____________________
Drummond Fyall (Safeguarding Lead): 07376 093 837
Christian Safeguarding Services: 0116 218 4715
All safeguarding forms are online - https://contagious.org.uk/forms/ (password: Forms2026)

Mission Statement
The Contagious Leadership is committed to protecting and caring for the young people who attend Contagious events. We are also concerned to protect leaders and CREW from acting in ways that could be misunderstood or leave them open to allegations of abuse.

As a Christian charity, Contagious must endeavour to ensure that everything is done in such a way as to honour God and commend the gospel. Conversely, nothing should be done or allowed which brings the name of the Lord into disrepute. 

Reporting of Disclosures 
If a young person discloses information that may potentially lead to complaints of abuse being made against someone at Contagious (leaders, etc.) or another person (parents, family, friends, etc.) the following procedure should be implemented:
· Stay calm and relaxed as much as possible.
· Let the young person talk freely and do not press for any information.
· Never promise to keep information confidential but make assurances that information will only be passed to people involved in solving the problem.
· Do not try and investigate the alleged abuse yourself.
· Immediately following the disclosure write down as much information as possible on a safeguarding form (https://contagious.org.uk/forms/, password: Forms2026). Note the time, date and the names of persons present who may confirm the truth or otherwise of any allegation.
· Report verbally the incident to safeguarding team as soon as possible. 



First Aid and Safety
Each group will have at least one Medical Supervisor who will have a First aid kit. The Medical Supervisor will be responsible for distributing medication and minor first aid issues. All accidents/incidents/near misses, however minor should be recorded on an online ACCIDENT or INCIDENT FORM. 

All activities require a RISK ASSESSMENT to be completed according to the guidelines available on the website form: (https://contagious.org.uk/forms/ password Forms2026).
Electronic Communication
Contagious acknowledges that electronic communications are a legitimate means of communicating with delegates, but diligence needs to be applied when Leaders and CREW use electronic devices to communicate with young people. Please see the full safeguarding policy for all details about electronic communication.  Below is a summary:
Phone Messaging
· DO use Group chat with another leader e.g. SUS WhatsApp group so that communication is in a multi-person group domain.  
· DO use it for simple non-emotional communication. 
· DON’T engage in a personal/emotional communication with a young person 
· DON’T engage in banter online.
· DON’T communicate after 10pm
· DO share happy images (not if they embarrass a YP), but DON’T store images if they have not been shared publicly.
Social Networks
· DO use positively but cautiously.
· DO maintain a good Christian witness on your platforms.
· DON’T seek out YP to follow or like their pages. Avoid ‘liking’ or affirming YP’s posts.
· DON’T focus attention on any young person.
· Where a delegate and a Leader/CREW are linked to the same church then the guidelines of that church take priority. 

Mobile Phone Policy
This policy is extracted from our Terms and Conditions that all attendees have signed up to:
We recognise that mobile phones are owned by most young people who attend Contagious Conferences each summer and are used for communication, entertainment, photography and education as well as some safety features such as location tracing. However, we have found that young people are easily distracted by their phones which can hold them back from building friendships, socialising or engaging with the teaching. They can also be used in inappropriate ways. We appreciate that phones are often used to calm fears, fill anxious downtime or used as a comfort if needed. Our experience is that phones may induce further anxiety, rather than comfort and may increase feelings of homesickness. If a child is feeling anxious or homesick, it is better for them to seek out a leader who can reassure them. Leaders are in the best position to assess a child’s anxiety as we understand the context, we have various strategies that help, and we will work with the parents to ensure consistent and reassuring comfort is given to the child.
Young people at Contagious MAX may bring their phones to Contagious and use them throughout the day during breaks. We will encourage leaders to add young people to a WhatsApp group to aid communication during the week (See our social media policy). NO phones are to be used during teaching sessions unless as part of the activity or required. Phones should be switched off or on silent during teaching sessions and at other times all users should act responsibly to avoid distracting themselves and others from engaging with people and activities.  
If any attendee of Contagious uses their phone in an inappropriate or immoral way then we reserve the right as leaders to confiscate the phone and return it to them at the end of the Conference. Any illegal use of a phone will be reported.
Data Protection and Privacy
The General Data Protection Regulations 2018 are designed to protect the personal data of all individuals.  We have policies and procedures at Contagious which you should be familiar with: https://contagious.org.uk/policies-and-forms/  We all need to act as follows:
· Delete all past Personal Data (pre-conference) from your computers, folders, phones, that includes the names of YP or past leaders, emails, addresses, personal notes etc.
· If you wish to keep any Personal Data (pre-conference) then you must complete a DATA PROTECTION AUDIT FORM, so that we are aware of the location of the data.
· All Personal Data that is shared with you for 2026 conferences, must be deleted from your computers or devices or paper copies shredded by the end of 2026. Essential records will be securely stored by the CBM operations team.

Activity Programme
As a team we will are responsible for most of the activities outside of the teaching, including spending time/supervision of YP between slots. Their downtime is not always our downtime and so let’s be on the lookout for guys who are on the fringe or looking bored and may be get a game going with them and some others. It also helps to provide a good structure of activities to keep them going.
Arranging Activities
Each organised activity will have one recognised leader. 
That leader must…
· take into account any medical condition and/or any special needs of those taking part. 
· wherever possible ensure that there are both male and female leaders present.
· carry out a Risk Assessment (always to be carried out if the activity is outdoor, high risk, involves food, or when catering for those with disabilities or special needs.) Consider whether a first aider should be present.

The suggested minimum ratio for any activity is:
2 leaders for every 20 young people.
(Then 1 extra leader for every 1-10 young people above the first 20.)

If you are down to organise an activity, please make sure you are bringing everything you need for that activity or that everything you need will be on site/another team member can provide. If you need to spend some money on your activity, please check first with the Event Coordinator that we have enough in the budget.
Behaviour (this is an extract from our Terms and Conditions)
It is expected that all participants at Contagious will behave reasonably, in a responsible manner, be respectful of leaders, other delegates, the property and staff of the venues, and accept any rules imposed to ensure the smooth and safe running of the event. 

Some of our events include delegates or young people that are 18 years or over.  Whilst we recognise that they are adults, we expect them to comply with the general rules of the conference like other younger delegates and submit to the authority of the leaders (e.g. bedtimes). Alcohol and illegal drugs are not permitted at Contagious. Smoking and vaping are not permitted at any of the sites used by Contagious. 

The Contagious leadership team reserve the right to dismiss anyone for disruptive, disrespectful or rebellious behaviour, for an infraction of Contagious policy, for inappropriate sexual activity or for other physically or emotionally inappropriate behaviour, without obligation to refund any part of the fee. Collection or travel from the event would then be the responsibility and at the expense of the delegate/parent/guardian. If a delegate, through inappropriate behaviour, causes loss or damage to Contagious property or the venue property, then the delegate/parent/guardian would be expected to pay for any deliberate damage caused. Most teaching sessions/meetings and some activities on Contagious conferences are not optional and all delegates are expected to participate in those sessions. If a delegate refuses to attend these sessions without due reason and therefore opts out of the purpose of the conference, they will be asked to leave and Contagious will have no obligation to refund any part of the fee. Collection or travel from the event would then be the responsibility of, and at the expense of the delegate/parent/guardian. 
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